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Vikasana Celebrating 34 Years.... 

Message from the Chairman Desk 
 

VIKASANA is a non-profit entity established in the year 1988-89 focusing on community development 

activities in five villages of Amruthapura Village of Tarikere Block. Today it has extended its territory of 

working area to two districts in Karnataka. Over the years Vikasana has been working under various 

community development programs such as – Children rehabilitation through bridge school programme by 

ensuring basic education, shelter, and overall healthy development and sustainability of these children; 

Safeguard child rights by creating knowledge and awareness among rural communities; Empowering the 

rural women through formation of SHGs and federations and encouraging savings and linking with micro- 

finance, Strengthening and empowering the Elected women representatives; Empowering and 

strengthening the tribal communities ensuring sustainability through formation of farmer Producer 

Companies and income generation activities, skill development and income generation activities with the 

support of NABARD of seven long years; Organising and strengthening the rural youth with various skill 

development programs/trainings.  

In addition to these activities Vikasana has shown its keen focus on community health sanitation, food 

security, nutritional enhancement, safe drinking water through promotion of bio-sand water technology, 

promotion of herbal medicine and strengthening of traditional rural doctors, creating awareness and 

knowledge about various diseases like Malaria, dengue, COVID -19, Personal Hygiene, and various 

contagious diseases. Apart from these Vikasana has been working for clean environment by promoting 

sustainable and organic agricultural practices, resource conservation, watershed development, natural 

resource management, drought relief measures, bio diversity conservation, carbon reduction, tree 

plantation, promotion and plantation of medicinal plants, and ground water management programme.  

Vikasana has never stepped back from its service to the needy community even during the recent medical 

emergency due to COVID-19, the organisation and the entire team kept working and ensuring the service 

to the most underprivileged communities. From past two years Vikasana has support to more than 4500 

small & marginal families and COVID survivals during this pandemic situation by distributing Food and 

Nutrition Kits, Masks, Sanitizers and creating awareness among rural communities. Distribution of food 

and nutrition kit to individual families has helped in feeding them three meals for maximum 15 to 20 days.   

Furthermore, Organisation is maintaining good rapport with various stakeholders, government departments 

like Women and Child Welfare, Labour, Handicraft, Department of Empowerment of differently abled and 

senior citizen, KVK (Agriculture University) and Agriculture departments. 

In the upcoming years Vikasana aims on collaboration with Women & Child Welfare Department focusing 

towards child welfare, women empowerment, fight against domestic violence and child marriage, ensuring 

skill development programmes for vulnerable women, youth and children. In addition to this Vikasana also 

aims towards extending its services to natural resource management, disaster management. 

We take this opportunity to extend our sincere gratitude to all board members, supporting agencies like 

KKS Germany, THP New Delhi, Asha for Education, Seattle, NABARAD Karnataka, BEFC Bangalore, 

Selco Solar, Shivamogga, Sangamithra Micro Finance, and all our local donors and well wishers for all 

your constant support and cooperation from past 34 years to help the needy society. We are expecting your 

more support and cooperation in future for this noble wok. 

Thanking you all, 

 

Mr. A M Varghees Cleatas 

Chairman, VIKASANA 

Cell: 09448224872
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VIKASANA ORGANISATION 

“Mission Statement”          

      

  

 

 

 

“Vision Statement”     

 

 

 
 

Institutional Objectives      

 Pay special attention to the needs and aspirations of the socially and economically marginalized, 

SC/ST, tribal communities and other weaker segments of society, physically and mentally 

handicapped persons, orphans and destitute with due focus on women and children. 

 Organize rural poor, tribal community and urban under-privileged women into groups and set 

up Self-Help Groups for their socio-economic development, livelihood support and 

empowerment   

 Improve the Health & Nutritional status of women and children by conducting awareness and 

service programmes in the areas of health, hygiene, HIV/AIDS control & prevention, nutrition, 

small family norms, sanitation, etc.  

 Evolve Programmes for education at primary levels and Non-formal Education for school 

dropouts, working children, adolescent girls and adults. 

 Eliminate Child Labour and Rehabilitate the children.  

 Provide Vocational Training to increase employment opportunities for the youth, adolescent 

girls and women and promote Income Generating Programmes (IGP). 

 Create Environmental Awareness, protection of bio-diversity and undertake environment 

improvement activities  

 Evolve methods to reach large number of people with disabilities to ensure equal opportunities, 

equity and social justice for the disabled community and the aged. 

 Build linkages between people’s institutions (CBOs and Federations) Government and other 

NGO networks.   
 

Brief Note:     

VIKASANA, a non-profit entity established in 1988-89 and working under various community 

development programs such as children rehabilitation through bridge school program, safeguard 

child rights, women empowerment through SHGs and micro-finance, panchayathi raj strengthening, 

skill development programs for youths and promotion of handicrafts. In addition community healt h 

and sanitation, bio-sand water technology, food security and nutritional enhancement, promotion of 

herbal medicine, organic agriculture, resource conservation, watershed development, natural 

resource management, drought relief measures, bio-diversity conservation, carbon reduction and 

ground water management program are taking up for the development of needy and downtrodden 

community. Furthermore, Organization is maintaining good-rapport with various stakeholders, 

government departments like women & child, labour and Agriculture department. Most of the 

activities of the organisation are implemented in the respective communities and are running 

effectively. Presently the main focus is done towards sustainability of all activities like SHGs, 

Federations, WDC and targeted community activities.    

VIKASANA is exists to facilitate empowering of the poor in the process of social development 

through sustainable improvement in the livelihoods and socio-economic status and self-reliance 

of the under-privileged sections of society.   

VIKASANA envisions holistic development through maximum integration of all activities in 

order to ensure progress among the rural and urban poor community.   
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VIKASANA Programmes 2021-22:  

1. Poor/Dropout Children Education Programme  

a. Children Centre – K. Chattanahalli (KKS, Germany) 

b. Bridge School Duglapura (Asha for Education, Seattle)  

c. Land Development Programme in Duglapura (Asha for Education, Seattle) 

2. Sustainable Resource Conservation Management and Improved Livelihood for 

Marginalized Indigenous Communities, KKS / BMZ Germany 

3. COVID-19 Relief activities , KKS/BMZ, Germany, PPI Seattle and  Asha for Education, 

Seattle 

4. Vaccination Drive in Karnataka (THP, New Delhi) 

5. Strengthening the Elected Women Representatives in Local Grama Panchayat (THP, New 

Delhi) 

6. Promotion of Tree Plantation and Formation of Children Eco Club in Eight Government 

Schools (PPI, Seattle)  

7. Farmers Producer Organisation (FPO) - NABARD    

8. Promotion of Handicrafts Designing and Development Department 

9. Formation and Strengthening of Self Help Groups   

10. Income Generation Program (IGP) & Entrepreneurship Development    

11. Promotions of Herbal Medicines   

 

Other activities of the organization: 

a. Food grains distribution by Food and Citizen Supply Department, Karnataka 

b. Students Internship and Field Immersion Programme  

c. Financial Support by BEFC, Bengaluru 

d. Food grains support by MCKS Food for the Hungry Foundation Karnataka , Bengaluru 

e. Staff Capacity Building training through webinar, KKID Coimbatore 

f. Networking of NGOs      

 

 

 

 

************** 
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Programmes 2021-2022 

1. Poor/Dropout Children Education Programme: 

VIKASANA is working with underprivileged, dropout and orphan children education 

programme from past 29 years and has been engaged in providing holistic development of children 

and supporting them with free education at our centers. The children education program has been 

implemented according to the pedagogic methodology through which need of the education for the 

needy children has been activated. An importance is given to provide support to children education 

with a special focus on rehabilitation of children who had educational gap due to various reasons 

like working as child labour, school drop outs, domestic worker, street children, orphan, single 

parent, migration and children from marginalized and poor families.  

Due to the pandemic situation school were shut early and the academic year started very late. 

During this pandemic situation our teachers and counsellor of children center organised regular 

online classes, online assignments, tele-counselling, regular monitoring and follow up over phone 

calls about the safety and security of our children. Apart from these teachers and counsellors had 

also organised academic classes and counselling sessions for the children during regular home visit. 

All these initiatives was undertaken to keep our children connected with their academic course and 

support them mentally during this pandemic. 

 

a) Children Center – K. Chattanahalli (Anna Schmidt School partnership programme): 

In the academic year 2021-2022, thirty six 

girl children were accommodated and 

rehabilitated for their continued education at K. 

Chattanahalli children center with the support 

of Karl Kübel Stiftung for Child and 

Family, Germany and Anna Schmidt School, 

Frankfurt, Germany. These children were 

identified from 25 economically backward 

villages of Chikmagalur, Koppala and Shimoga 

district. The main objective of this programme 

is to provide a space for education, good 

environment for the holistic development of 

the underprivileged children from rural communities.  

The children at the center are provided with various services like free shelter, nutritional food, 

free education support from trained teachers, access to learning materials, teaching aids, computer 

training, exposure visit, playing materials, cultural exchange, and opportunity to learn and explore 

their talents and so on, for their inter personal development. With regard to the quality aspects at the 

center, we have adopted child friendly campus with child protection policy under regular monitoring 

systems to protect the child’s need, care and protection. All the facilities contribute towards the 

overall well being of the children. During the year all the children studied well and passed in their 

annual examination. This year one child cleared Moraji Examination and is studying at Dornal 

Morarji School. Two children cleared their Karnataka Secondary Board Examination and are joining 

for their higher education.  

“Training on Basic Computer Knowledge” 
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b) Bridge School Duglapura (Asha for Education):  

This children center is started with a 

objective of providing free education to rural 

children through sustainable agriculture.  The 

children center is support by ASHA for 

Education, Seattle. The center is ensuring 

educational support to 26 children who had 

educational gap due to various reasons and also 

children from economical poor backward 

families. An importance is also given to nurture 

systematic daily routine, educational progressive 

activities, extra & Co-curriculum initiatives, and 

additional skill based education like basic 

computer trainings aiming at overall development of the children. Apart from this there is small 

library which children can use to gain their knowledge. The institution has been ensuring the holistic 

development of the child with the child friendly approach. 

During the year 26 children were identified from 25 economically backward villages of 

Chikmagalur and Shimoga district. All the children were provided a space for education, good 

environment for the holistic development of the underprivileged children from rural communities. 

This year two children cleared Karnataka Secondary Board Examination with good score and both 

the children are now joined to ITI. This year one child cleared Moraji Examination and is studying at 

Koppa Morarji School. 

c) Land development programme in Duglapura (Asha for Education, Seattle):

The team of VIKASANA has been constantly 

working on the land development activities and 

effective utilization of land supported by ASHA 

for Education, Seattle. The land consist of 3.20 

acres and was supported with the objective to 

run sustainable bridge school education at 

Duglapura for the most needy and backward 

children in rural region. This year we have 

received an average rainfall in the beginning of 

the monsoon which has helped in involving in 

agricultural land development activities. As a 

result of it we were able see some progressive 

growth in the land development activities. The plantation of teak and silver plants has grown more 

vertical as well as horizontal. In addition to that we have newly planted areca nut for half acres, few 

more forestry plants like silver, teak, and gliricidia in the edges of land field. Whereas the 

horticulture plants such as banana, sapota, mango, neem and areca nut plants to nurture the nature. 

On the other hand, we cultivated vegetables like brinjal, cucumber, ladies finger, tomato, coriander, 

bottle gourd, herbs, beans and chilly. Through these land development activities we are generating 

income from vegetable cultivation, coconut plants, areca nut, tamarind plants and banana cultivation.  

During the year we earned land income of Rs. 1, 66,000.00, the Income earned from this land is 

utilized for the management of Bridge school expenses and management of land. 

“COVID Awareness and distribution of 

biscuits to children” 

“Horticulture and Forestry Tree Plantation & 

Celebration of Environment Day” 
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2. Sustainable resource Conservation Management and Improved Livelihood for 

Marginalized Indigenous Communities, KKS/BMZ Germany: 

The project titled “Sustainable resource 

conservation management and improved 

livelihood for marginalized indigenous 

communities” was started in August 2021 and is 

successfully being implemented in 25 backward 

villages of Kadur block, Chikamagalur district 

with the financial support from Karl Kübel 

Stiftung (KKS/BMZ) Germany. Around 2795 

Low income families are being benefiting from the 

project intervention.    

Key milestones:    

 Formed 31 women SHGs (461 members), 01 WDC (16 members) are functioning and standing 

for savings, social justice and collective action, credit linkage and access to various government 

schemes. Participating in the village development activities and have understood the importance 

of people participation in village development. 

 500 fruit bearing trees, 500 medicinal plants, 500 road side tree plantation, 650 agro forestry are 

planted and the survival rate is 80%. 310 acres of cultivated and barren land, protected against 

erosion and used sustainably through construction of 05 farm ponds and 15 water tanks. 10 days 

of tank desiltation programme has been successfully carried out.   

 Promotion of climate smart agriculture –30 Vermi Compost, 25 Bio fertilizer, and 31 Azola units 

are established. 70 Small and marginal farmers benefited from agricultural equipments and food 

storage units distributed to 70 families. Vegetable cultivation is going on at 10 nutrition gardens 

and 03 wadi demo plots are well developing.  

 IGP Activities and Micro entrepreneurship – 07 units of Dairy Development, 15 units of Sheep 

raring, 01 Petty Shop, 20 tailoring machine and 26 units of poultry are increased the income of 

landless families.  

 Promotion of hygiene and renewable energies in households –35 smokeless chulla and 19 Soak 

Pits are constructed. Installation of 90 units of solar system and 45 water filters are benefited to 

rural target community.  

 40 interested women have enhanced knowledge about traditional medicines and produce medical 

products from local medicinal plants. 01 Community free health camp conducted more than 350 

persons received treatment and consultation. When necessary, linkage with local hospitals 

established. 

 01 free Animal Health check up camp organised successfully and around 220 cattle’s are freely 

treated and medicines are supplied at free of cost with collaboration of Government Veterinary 

Hospital.   

 

“Free Community Health check up camp at 

Bislere” 
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3. COVID -19 relief activities - KKS Germany, PPI Seattle and Asha for 

Education, Seattle: 

Vikasana has been working in 20 

villages in Tarikere block and 25 

villages in Kadur Block. During this 

pandemic situation and medical 

emergency, the entire country was shut 

down from middle of March 2020 till 

August 2021 which has affected mostly 

the migrant and daily labours. This has 

affected even our rural people for their 

livelihood, thus Vikasana team has 

taken initiatives in distributing food 

kits, mask, sanitizers, biscuit for 

children and also creating awareness 

through distribution of posters. Vikasana has been extending its service during this medical 

emergency situation with the financial support from Karl Kübel Stiftung Germany, People for 

Progress India Seattle, Asha for Education Seattle and various local donors for the needy cause. 

Impact of COVID relief activities in the community: 

 Distributed 1700 Food Kits in 45 backward villages in Tarikere and Kadur Block. Around 1700 

SHG’s Members, Handicapped, Migrant workers, Widow, Rural children, COVID Survivals and 

poor/aged, marginalized and vulnerable individuals were able to eat three meals a day for 15 to 

20 days during this pandemic situation. 700 Nutrition kit was distributed to COVID survivals to 

boost their immunity and nutrition in their body.  

 35 Awareness programmes on various topics like COVID–19 preventive measures, personal 

hygiene, hand wash, use of mask, social distancing sanitizers, and taking vaccination. 1050 

individuals are sensitized on the above mention topics and around 1900 individuals are benefited 

indirectly. 

 40 handouts/banners were displayed about COVID–19 preventive measures in public places. 

Apart from this 15 Awareness on COVID Vaccination programmes were organised with loud 

speakers and display materials through Jeep. Around 3750 individuals in 25 villages are 

sensitized on the above mention topics. 

 3600 reusable mask and 2800 Sanitizer were distributed to 2800 SHG’s Members, Handicapped, 

Migrant workers, Widow, Rural children, COVID Survivals and poor/aged, marginalized and 

vulnerable families, who had difficulties in spending on purchase of mask and sanitizers. 

 650 biscuit packs were distributed to children in rural communities as additional snacks to them.  

 5000 handbills, 2000 stickers are distributed to create awareness among people, more than 3500 

people directly and indirectly benefited with the IEC Materials.  

 

“Distribution of food kits for needy at Lakshmipura 

Village” 
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Details of COVID relief assistance rendered with the support of various donors (2021-22): 
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1 
KKS, 
Germany 

685 500 4800 3200 650 16 9035 

Children, Migrant 
Workers, 

Disabled, Widow, 
SHG Members, 
Underprivileged 

individuals (Aged) 

1500 
Families 

2 

People for 
Progress  
India, 
Seattle 

80 50 300 300 - 5 960 

Migrant workers, 
Disabled, SHG 

members, Widow 
and COVID – 19 

Survivals 

1500 
Families 

3 
Asha for 
Education, 
Seattle 

150 - 1000 368  - 5 2510 

Children, Migrant 
workers, 

Disabled, SHG 
members, Widow 

and COVID – 19 
Survivals 

1500 
Families 

Total 915 550 6100 3868 650 26 12505 
 

4500 
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4. Vaccination Drive in Karnataka, THP New Delhi: 

The Project COVID-19 vaccination 

drive in Karnataka (13 PHCs in Tarikere, 

Ajjampura and Kadur blocks) of 

Chikamagalur district, Karnataka State 

India, this project started on 1st October 

2021 and successfully completed on 31st 

March 2021. This intervention program has 

helped in vaccinating thousands of people 

in 147 remote / hard to reach areas in the 

selected 13 PHCs. This dive has been a 

great support system to the health 

department especially to mobilize, motivate 

and counselling the rural people towards 

vaccination, reaching to those villages where the health department could not reach out and support 

the health department in reaching out people at their door step. We have taken a small effort to 

explain about the vaccination drive programme effectively in 147 villages of 13 PHCs in three blocks 

of Chikamagalur with the financial support from The Hunger Project New Delhi. 

Impact of COVID Vaccination Project: 

 October 2021 to February 2022 Vikasana team along with PHC staff had organised and 

participated in total 884 camps in 13 PHCs of three blocks in Chikamagalur district. During 

these camps our team has successfully vaccinated 14040 people with first dose and 38302 people 

with second dose of COVID vaccination in 147 remote/hard to reach areas in 13 PHCs. 

 Transportation Assistance – 183 days travel allowance was provided by Vikasaan to organise 

Vaccination Camps, Supply of Vaccination from Taluk to PHC and PHC to Sub centers, Pick up 

and drop of people from remote area to vaccination center, mobile vaccination, pick and drop of 

PHC staff to the remote area on time, late night vaccination till 10pm. 

 Out of 52342 people being vaccinated 90% i.e. 47108 people who were reluctant to take 

vaccination are been motivated, sensitized and mobilized by the intervention of Vikasana team. 

 Organising Vaccination Camps from Vikasana – Out of 884 camps organised from Oct 2021 to 

Feb 2022 in 13 PHCs Vikasana team has independently initiated 578 camps in hard to reach 

areas and has taken the complete responsibility of the camp (arrival of vaccination, arrangements 

of transportation, mobilizing people, mobile camps, involving GP members, PDO and School 

Headmaster in community motivation). Remaining 306 camps were organised by PHC were our 

staff played major role in community mobilization and collective action. 

 20 Jatha/ Rally was organised in Village level by involving GP, Health Officers, School 

Headmaster & Teacher, school Children, Local leaders, Vikasana Vaccination Staff, Vikasana 

Director and State Level Vaccination THP Coordinators. 

 As part of the Project 13 Tabs with latest features has been distributed to each PHCs to support 

easy data operation and to overcome the challenges of data entry. 

“Sensitization and Awareness on COVID 

vaccination at  Arbala Gollarahatti Village” 
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5. Strengthening the Elected Women Representatives in Local Village Grama 

Panchayat (THP, New Delhi):  

 With the support of The Hunger Project 

(THP)-New Delhi, VIKASANA is 

implementing the project titled 

“Strengthening the Political Leadership of 

Elected Women Representative [EWR] in 

Local Village Councils-Gram Panchayats so 

as to address the violence against women 

through the local governance framework” 

with covering 292 EWRs of 733 villages 

from 102 GPs, from Tarikere, Mudigere, 

Ajjampura & Kadur block of Chikmagalur 

district and Shikaripura & Bhadravathi 

block from Shimoga district, with the financial support by The Hunger Project New Delhi. All 

these EWRs are not only effectively working in their respective panchayat but are also actively 

monitoring the standing committees. They also understood the role of GPs in preventing sexual 

harassment and importance for women gram saba. EWRs are in regularly connected with school, 

mid-day meals, SDMC committee issues, anganwadi, bala vikasa samithi, mothers meeting, 

adolescents, pregnant women, lactating mothers, ASHA workers, ANM and monitoring the effective 

work to be reached to right beneficiaries.           

Key Milestones:  

 148 Jagaruk Manch Meeting held in 6 blocks with a participation of 2969 EWRs and 18 Need 

based Workshop was organised for 301 EWRs to explain and understand their roles and 

responsibilities as a leader in village development activities, updating them about changes in 

polices and govt schemes, discussed about local problems and development work through gram 

panchayath.   

 13 EWRs mentorship dialogue meeting organised for 300 members to have interaction with old 

EWRs and their experience of working in GP /Village development, hearing form the 

experienced leaders about challenges and ways of solution. 

 10 Federation meeting at Cluster level with participation of 631 EWRs these meetings are 

organised to introduce about the SUGRAM and its mode of functioning and understating the 

importance of federation for collective action in policy changing.   

 Mobile Tracking Programme - Development of GP Profile (100 GP Completed), Development 

of Foot prints of EWRs (interviewed selected EWRs & their details related to participation in 

monitoring of school, anganawadi, PDS, PHC, local level problems & resolutions taken 

collected and uploaded) 

 EWRs are encouraged to take initiatives in COVID relief activities (Awareness, distribution of 

Food kit, mask), Organising Poshan Abhiyan programme, Celebration of important days, More 

than 8500 Families worked under MGNREGA  and their food secured, Linking with social 

protection and food security schemes,  Awareness on personal health and hygiene. 

“Potential Leadership workshop at Esuru, 

Shikaripura Block Shimoga District” 
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6. Promotion of Tree Plantation and Formation of Children Eco Club in Eight 

Government Schools (PPI, Seattle): 

The project is implemented in 07 

backward villages of Kadur taluk, 

Chikmagalur district, Southern 

Karnataka, India. The targeted villages 

have 1172 families out of these 375 

families in 04 Panchayath are covered 

under this project. The project is 

supported by People for Progress 

India, Seattle. The project was started 

with the objective to Promote Tree 

Plantation and Formation of school 

children Eco Club in 8 Government 

Schools of 7 villages in Kadur block, 

Chikmagalur district Karnataka.  The 

project was started in the month of August 2021 but due to the pandemic situation the 

commencement of the new academic year 2021-2022 the implementation programmes was started 

late by the end of September 2021.   

Key Milestones:  

 07 Eco Clubs are formed in schools and around 140 students are active members of this club, 

14 teachers are monitoring the regular activities of the club and 14 SDMC members are part 

of this club. All of them are sensitized on importance of tree plantation especially among the 

new generation and elders’ role in creating awareness among the younger generation. 

 10 awareness programmes is organised on Promotion of Tree Plantation, Environment 

Protection and Eco Club for School children and on Promotion of Tree Plantation including 

Agro forestry & Agro agriculture for SHG members and Panchayath Leaders & SDMC 

members. 350 children, teachers, parents, SDMC members, SHG members, panchayath 

leaders, small and marginal farmers are sensitized on promotion of tree plantation. 

 700 Agro forestry plants, 350 Agro horticulture plants are distributed and planted in school 

grounds and individual house the survival rate is 85%. 

 10 nutrition gardens are promoted and school children and individual farmers are now 

enjoying the nutritious and fresh vegetables. 

 Environment day celebration was celebrated by the Eco club members by planting trees and 

motivation speech regarding the importance of this day and our responsibility back to nature. 

 

 

 

 

“Awareness workshop on tree plantation for school 

children at Biluvala Govt school” 
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7. Farmers Producer Organisation (FPO) - NABARD: 

In order to increase the agriculture produce 

and making farmers to sell their products 

through their own platform, VIKASANA is 

implementing Farmer Producer Organization 

Project with the financial assistance from 

NABARD, Bangalore. There are 03 FPOs 

namely - Sri Nisarga FPO-Begur, Sri. 

Annapoorneshwari FPO- Koppa and Sri 

Sharadamba FPO- Sringeri are functioning in 

three blocks of Chikmagalur district of 

Karnataka state. The programme activities of 

these FPOs are well going in project villages 

and these FPOs are registered under the 

Companies Act 1956. Training and capacity building of FPO directors and concerned team has been 

carried for more insight about FPO concept. Apart from training the FPOs are also focusing on equity 

mobilization, increase of shareholders and doing business activities such as selling of fertilizers, 

pesticide, aluminum ladder, tarpaulins and coffee drying mattress are going in the field.  

Status of Shares mobilization of FPO: 

Sl. 

No. 
Name of FPO 

No. of 

Shares 

mobilized 

Total 

Turnover      

(In INR.) 

Activities Initiative 

1. 
Sri Annapoorneshwari Farmers 

Producer organization- Koppa 
535 35 Lakhs 

Spices, Horticulture plants, 

Sale of Fertilizers, Distribution 

of Agriculture equipments. 

2. 
Sri Sharadamba Farmers 

Producer organization- Shringeri 
530 5 Lakhs 

Spices, Horticulture plants, 

Sale of Fertilizers, Distribution 

of Agriculture equipments. 

3. 
Jenugoodu Farmers Producer 

organization- Begur, Tarikere Tq 
293 - Sales of Seeds. 

 

Impact of Farmer Producer Company in the community: 

 1358 small and marginal farmers have come together into common forum to support each 

other in marketing their agricultural products. 

 Middle man exploitation has been reduced and farmers are now selling their products at 

profitable margin. 

 Fertilizers, agricultural equipments, food processing units are now available to the small and 

marginal farmers are reasonable price and on time. 

 Government subsidies and loans are now made easily available to the farmers.  

 Opened new Pepper processing unit with marketing by Sri Annapoorneshwari FPO, Koppa. 

“Outlet of Sri Annapoorneshwari FPO 

Producats at Bengaluru Krushi Mela” 
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8. Promotion of Handicrafts Design and Development Department: 

In order to ensure the promotion and 

development of disappearing traditional 

handicrafts in rural villages aiming at the 

benefit of needy artisans community; 

VIKASANA is implementing a AHVY 

and Non AHVY Schemes in 

Chikmagalur district, Karnataka with the 

grant support from office of 

development commissioner 

(Handicrafts), Mangalore. Formation 

of 14 artisans groups, baseline study of 

229 artisan’s families, design and 

technical development workshop, large 

group discussion, development of 

identity cards for artisans were done by 

the organisation.  

During the year two programmes “CHAUPAL” was organised one at Lakshmipura Kadur Block 

and another at Bhadravathi, the main objective of this programme is to create a dialogue/ interaction 

between authorities and traditional artisan workers. Around 250 artisans participated and got the 

benefit of this programme.  

Key Milestones:  

 53 artisans from Lakshmipura and A Rangapura applied for free tool kits distribution from 

Handicrafts Design and Development Department. All the applications are approved and 

selected under this scheme.  

 92 PEHCHAN applications from Lakshmipura, Bhadravathi and A Rangapura have been 

submitted for the issue of artisans ID card. 85 applications are approved. 

 Linkages are created between the artisans and Handicrafts Design and Development 

Department for various handicraft department schemes. 

 Linkages is created between the artisans and various line departments like Social Welfare, 

Agriculture, Women and Child and Various Line Departments under various schemes like – 

widow pension, scholarship, old age pension, plants and so on .  

 

 

 

 

 

 

“CHAUPAL Programme at Lakshmipura” 
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9. Formation and Strengthening of Self Help Groups:

VIKASANA has given primary 

importance to organise women 

representation in to self servicing 

groups. 31 New women Self Help 

Groups (SHGs) has been formed newly 

in our working area during this year. 

They all are functioning independently 

with the savings management.  

Besides, capacity building and 

strengthening services rendered to 

almost 146 formed SHGs in 81 villages 

and who pool their thrift regularly and 

use the thrift to make small interest 

bearing loans to members. Credits  made people to receive additional money from adopted income 

generating  programmes  like  Dairy,  Goat /Sheep rearing,  starting  of  self  employment and  

even  for   family  needs  like  marriages and  festival  celebrations. Several groups are registered 

and have obtained financial assistance from the Banks, NABARD RO, Sangamitra finance and 

Local Banks. Initiatives invited to make these groups as permanent existence in project villages 

for further development, sustainability of the project activities and collective action.

The total New SHGs formed and bank linkages created as on March 2021- 22: 

 

 

No. of Villages No. of SHGs Total members 
Total savings 

(Rs. in Lakh) 

Total Credit given 

(Rs. in Lakh) 

45 75 1550 46.50 28.50 

“Savings and Discussion at SHG Meeting at 

Annigeree” 

“Training on SHG Management, Book 

Keeping and Loan Management at Heregarji” 

“Training on Primary Health Care, RCH, 

MCH and Nutritional Security” 
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10.  Income Generation Program (IGP) & Entrepreneurship Development:

To sustain the rural livelihood and to ensure 

self employment habits among the rural 

communities,  VIKASANA has been supporting 

and encouraging towards income generation and 

entrepreneurship management activities for  1245 

poor and low income families living in 25 

backward villages of Kadur block, 26 villages in 

Koppa and Sringeri and 10 villages in Tarikere 

block. Through this intervention of Vikasana 

many families are earning an additional income in 

their family which is contributing to the financial 

stability of the families. One person in the family is full time self employed and the entire family 

migration has been reduced as a result of which children are able to attend their regular schools. 

 

Training and capacity building program on income generation programme, entrepreneurship 

development, marketing, networking, book keeping, account maintenance and strengthening 

leadership skills provided to the people. The intrusion provided additional income to rural families 

and relieved them from the clutches of local money lenders. Average additional family income 

was recorded between INR.1500 to INR. 4500 per income generating programme for each family.   

 

Status of income generation programme initiated from 2021 to 2022:     
 

Income generation activity No. of Beneficiaries 

Dairy development (cow) 07 

Sheep/goat raring 15 

Chicks raring (Poultry development) 26 units 

Small business/ Petty shops 01 

Tailoring Training 20 

Computer Training 20 

 

Impact of IGP & Entrepreneurship development Project in the community: 

 135 landless families enhanced their livelihood through IGP and increased their annual 

household incomes by 25% up to 17500/- on average. 

 160 youths from landless have successfully completed course training and learnt 

employment skills (i.e. tailoring, computer, driving, repair). 

 Improved livelihood i.e. 230 families where one members migrates for earning income and 

rest are self employed in their own village. 

 Depending on money lenders at high rate of interest have been reduced by 25% and people 

are self independent their regular financial requirements. 

 Financial status of Women and youths has improved and are now self employed and are 

earning for their living and house hold expenses. 

“Tailoring – Self employment after four 

months free Tailoring training” 
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11.  Promotion of Herbal Medicines:        

Vikasana has been promoting herbal 

medicines and encouraging the traditional 

medicines among the communities. We 

still extended our efforts to encourage the 

practices of traditional/herbal medicines 

to control dependency on high cost 

English medicines in project villages. The 

key activities such as awareness 

generation, exhibition on herbal medicine, 

identification of local Nativaidyaru 

(Traditional doctors) and medicinal 

services were benefited to 150 people 

from KKS supported Food security 

project. Still the rural nativaidyaru have rendered services to large number of people who victim 

of disease either from cough, cold, gastric and many others. Besides, herbal garden development 

and maintenance as well as conservation of medicinal plants were other key crucial areas focused.

Achievements:    

 In total 04 trainings were called in working villages focusing on preparation and applying  

traditional medicine, evidence  was  given  to take  care on  treatment  and  observe regularly.   

 04 Herbal medicine exhibitions organized and 87 beneficiaries such as SHGs member and 

traditional practitioner have clearly understood herbal medicine for various diseases. 

 35 Representatives from different organization have updated their knowledge on preparation 

of herbal medicines followed by a course training and engaged with experimenting learns 

from training 

 Information provided not only medicines for human diseases but also to livestock 

 A hand book on herbal medicine with content of information regarding practice of Herbal 

medicines was shared with trainees.   

 

Impact of Promotion of Herbal Medicines Programme to the community: 

 150 traditional practitioners and SHG women who are interested in medicine are now 

trained to prepare medicines cold, acidity, ring warm, pain bam / pain killers, cold cream, 

kashaya, skin deceases, fever, headache and so by themselves. 

 More than 650 medicinal plants are been distributed and 85% of these are survived and are 

used effectively. 

 Dependent on English medicines and consulting doctors for regular small illness has been 

reduced by 50%. 

 30% of the trained traditional doctors and SHG women have shared this knowledge with 

others.  

 

 

 

“Promotion of traditional method of medicine – 

Training Programme at V Yaradakere” 
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Other Activities of the Organization: 
 

a. Food grains distribution by Food and Citizen Supply Department, 

Karnataka: 

VIKASANA is receiving food grains by food and citizen supply department under Kalyana 

Samsthe Yojane (Welfare organisation project) from central government since 2016. For the 

welfare of children, every month the food department is distributing 10 kg rice and 5 kg wheat to 

each child staying at VIKASANA children bridge school, K. Chattanahalli and Duglapura. This 

was benefited and enabled VIKASANA organisation to supply adequate quality and quantity of 

food supply for the needy children. The support from the food department throughout the year has 

benefited the organisation to provide quality food to our children. We appreciate your support and 

expect you further support to serve the needy children.  

Details of Food grains received from the department: 

Sl. 

No. 
Children Center Duration 

Total Quantity of Food 

Grains Received 

(In Quintals) 

Total Number of 

Children  

(In Numbers) 

Rice Wheat Boys Girls 

01 

Vikasana 

Children Center 

K. Chattanahalli 

April 2021 to 

March 2022 
22.9 11.45 00 236 

02 

Vikasana 

Children Center 

Duglapura 

April 2021 to 

March 2022 
13.9 6.95 149 00 

TOTAL 12 Months 35.8 18.40 149 236 

 

b. Student Internship and Field Immersion Programme: 

Vikasana has been supporting various 

education departments (Agriculture, 

Social Work development, UP and PG 

students of various departments) in 

ensuring field experience, organisation 

functioning, social issues, social system, 

agriculture practices, and various 

community development activities. This 

year we receive four batches of students 

from four different institutions from 

India and Outside India. We hosted two 

Final year BSW student of School of 

Social Work, Marian College Kuttikkanam (Autonomous), Kerala for a period of 27 days, 07 First 

year MA Development student of Azim Premji University, Bengaluru for a period of 10 days, 30 

Students from Government First Grade College Uppinagadi, Dakshina Karnataka, One Student 

from TASIS, London and another Student from OWIS Singapore for a period of 10 days. During 

their stay they were introduced to organisation structure, objectives, various development 

activities, social issues, discussion with community, understanding the rural village and so. 

“Visit to Modern Honey Processing Plant by 

Students from Azim Premji University, Bengaluru” 
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c. Financial Support by BEFC, Bangalore: 

Birur Education Foundation for Children (BEFC), Bangalore has been supporting our children 

center since 2007. They have been supporting financially for the infrastructure development, 

purchase of study materials, audio visual learning materials, and teachers training programmes, 

science exhibition, books and bags for the children, orientation of space science, robotic classes 

and so. Their support to our children center will be remembered always. This year BEFC has 

financially support of Rs.1,00,000.00 to our Duglapura children center for the infrastructure 

development (Kitchen renovation). We appreciate the constant support of Birur Education 

Foundation for Children and a special thanks to Mr. B C S Kumar and Dr. Gajanna Birur.   

 

d. Food grains support by MCKS Food for the Hungry Foundation 

Karnataka, Bengaluru: 

During the year Vikasana received food 

grains support from MCKS Food for the 

Hungry Foundation Karnataka, Bengaluru. 

We take this opportunity to express our 

regards for the support received from MCKS 

Food for the Hungry Foundation Karnataka 

to our children's center (K Chattnahalli and 

Duglapura). We appreciate your donation of 

40 bags of Ragi totalling 2000kgs. This will 

be used as nutritious food for our children in 

both the children's centers. This will serve our 

staple needs for all the inmates (totalling 65) for the next 18 months.  Thank you once again for 

your extended support to our children's center. 

e. Staff Capacity Building training through webinar, KKID Coimbatore: 

Karl Kübel Institute for Development Education [KKID], Coimbatore, Tamil Nadu, a training 

institute is facilitates to strengthen NGOs and nourish human resources for development of 

individuals for life. In assistance with KKID, staff members of VIKASANA have undergone 

many training programme by which upgraded their knowledge which contributing towards 

organization and individual development.     

Details of trainings attended in 2021-2022 

Name of the training Webinar No. of days Name of Participant 

Organic Farming is Fare more than just 

Leaving out Chemicals   
Online 01 Mr. Varghees Cleatas A M 

Finance for Non- finance Executives Online 02 Mr. Varghees Cleatas A M 

Resource mobilization and Sustainable 

Management 
Online 01 Mrs. Meghana S 

 

 

“Received 40 Bags of Ragi from MCKS” 
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f. Networking of NGOs:      

VIKASANA is in the forefront of networking of NGOs in the state. VIKASANA has made the 

organization familiar with the networking system. It has been leading several small NGOs and 

networks in and around Chikamagalur district and Karnataka state. It has its added credibility of 

being one of active and supportive NGO in Campaign against Child Labour – Karnataka (CACL–

K) and FEVORD-K.  It has also hosted few major state and district events that were aimed at 

bringing as many as NGOs and individuals to strengthen the movement of grassroots development 

activities.      

VIKASANA has been instrumental in taking up Campaigns and networking on Child Labour 

in the district and the state, had taken up cases against child labour in Chikamagalur district. The 

organization is extending its support for the change in the policy to care for the weaker sections of 

the society and joining hands with the government in the development process. On several 

occasion the organization had taken strong decisions against some of locally instigated mischief 

by the vested interests. It is evident from the statement of local community that VIKASANA had 

to face challenges to the welfare of the women and downtrodden and convinced the people and the 

society that the organization is going in the right direction of development process.       

 

Details of fund utilization for the year 2021-22 

 

 

Environment 

20%

Women 

13%

Agriculture 

25%

Education 

15%

Health 

13%

Skill Development 

14%
Environment

Women

Agriculture

Education

Health

Skill Development



Vikasana Celebrating 34 Years.... 

19 | Page, Vikasana Organisation                                                                    Annual Report 2021-22 

 

Impact Success Stories through the intervention of VIKASANA: 

1. Impact –Oriented Success Story – Bridge School Children Center 

PERSONAL DETAILS  

Name  : 
Ms. Hemavathi H N (20 

Years)  

Father : Mr. Hanumanthappa  

Mother : Mrs. Yashodhamma 

Village : N G Koppalu 

Education 

Qualification 
: 

B A (Bachelar of Arts),  

Under Graducation 

Kuvempu University, 

Shankaraghatta 

Religion/ Caste : Telugu Gowda 

Family Occupation : Agriculture / Daily Labour 

 

Background: 

Ms. Hemavathi is the first child of her parents and she has a brother and his name is 

Maruthi. They have 2 acres of dry land and they do cultivation during the 

agriculture season. They migrate to coffee plantation and other daily wage labour 

work to feed their family when there is no agriculture work. Due to economical 

problem and illiterate parents she was dropped the school and pushed to working in 

the brick line.  

The situation of Hemavathi was noticed by VIKASANA staff. As a result, she was 

rescued from the brick line in the year 2012. She joined VIKASANA when she was 

5th standard and studied up to 10th standard. She scored 489 out of 625 in SSLC 

examination. Later She was joined Government Pre University College in Kadur 

and completed her +2 with 534 marks out of 600. Presently she is 

pursuing Bacherlor of Arts (B.A) graduation in Kuvempu University (Third Year – 

5th Semester and she scored 80%) 

She is a good dancer, leader and very ambitious. She actively participated in the 

National level Robotic Competition when she was in 9th standard. She also received 

award from Kannada Sahithya Sangha Tarikere for scoring 124 marks out of 125 in 

Kannda subject in the SSLC examination. Now she is happily continuing her 

graduation and have dream to complete her post graduation and find suitable job.   

Hemavathi expressed her sincere gratitude to VIKASANA, KKS, Germany and 

Anna Schmidt School for given all the support do her education. 

 

“Participating in College Event at Kuvempu 

University” 
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2. Impact –Oriented Success Story – COVID Vaccination Drive in 13 PHC of Three Blocks 

in Chikamagalur District: 

Name of the PHC : Gadihalli PHC 

Block : Ajjampura 

Sub Center : Garagadahalli 

Village : Arabala Gollarahatti 

Age : 
All age group (from 20 to 

60+ age category) 

Case Story on : 

Jatha, Awareness on 

vaccination and Vaccination 

Camp 

Overall Covered 

Target people 

Vaccinated 

: 80% 

 

Background:  

Arabala Gollarahatti is a remote village in Garagadahalli Sub-center of Gadihalli PHC with a 

habitation of 85 families and 636 populations. People in this village mostly belong to lambani 

community, this a remote area were there is no transportation facility and people here are mostly 

daily labours and consumption of alcohol is very high among this community. The Health 

department and the Asha had faced lot of challenges in motivating people for vaccination, they 

even were chased from the village and had to listen to filthy language from people. Out of 374 

eligible populations for vaccination i.e. 18+ only 100 people of this village were vaccinated by the 

Health department. The health team expressed that they have been facing problem in vaccinating 

people and requested the support in sensitizing people for vaccination. 

Vikasana team identified this village as Hard to Reach Area and identified a community volunteer 

from the same village to get the local support in sensitizing the people towards vaccination. After 

several home visits and counselling in the Month of November 2021 Vikasana team organised a 

special camp at this village were the entire Vikasana vaccination team, The chairman of Vikasana, 

Panchayath leaders, PDO and Sate Vaccination team took part in this event.  

An awareness programme along with Jatha with the help of School and Children was initiated to 

create awareness among the people in the village. We went on door to door for vaccination and 

motivated people from age category 18 to 102 years all of them were vaccinated, later we also 

went to the tomato farm were people from the same village were working in the tomato yard. On 

this day around 95 people were vaccinated successfully from the same village. This was one of the 

initial achievements of the vaccination drive in Ajjampura block. 

Similar to this intervention  Vikasana team (PHC Coordinators and Community Volunteers) has 

extended their support in identifying the hard to reach area based on lack of transportation facility, 

less percentage of people being vaccinated, high number of due list. The team has organised 

around 479 special camps in hard to reach areas and has been successfully vaccinated more than 

40000+ individual through its intervention in organising special camps. 

“Awareness on COVID Vaccination and 

Jatha with the support of school Children” 
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VISITORS TO VIKASANA: 

Mr. Sharan Asundi , the Programme Officer, Asha for Education Seattle 

Mr. Somashekar, Programme Officer, Mrs. Padmini Ananth, Director, SUGRAMA and              

Mr. Vinodh P, Accounts Officer  from The Hunger Project, Bengaluru 

Mrs. Roopa Lakshmi State Project Manager, Vaccination Drive in Karnataka, The Hunger 

Project, Bengaluru 

Mrs. Akruthi Guptha, APPI Team Officer from Bengaluru  

Mrs. Darshan Programme Officer The Hunger Project New Delhi 

Mr. Prathap, DDM, NABARD, Chikamagalur 

Mr. Srinidhi Gurunath, Skill Development Department, Chikamagalur 

Mrs. Saumya S C, Board Member of Vikasana, Bengaluru 

 

 

SINCERE THANKS TO OUR SUPPORTERS/INDIVIDUAL 

DONORS: 
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APPRECIATIONS AND RECOGNITIONS TO VIKASANA DURING THE 

YEAR 2020-21: 

Vikasana has successfully completed its renewal process under Foreign Contribution 

(Regulation) Act 2010. Vikasana has received the FCRA renewal registration from 

Ministry of Home Affairs for next five years  i.e. up to July 2027 

Mr. A M Varghees Cleatas the Chairman of Vikasana is directly nominated by 

Government of Karnataka as a member of Prime Minister New 15 Point programme 

for Minorities implementing committee, in Minorities Commission Chikamagalur. 

In the month of March 2022 Mr. A M Varghees Cleatas the Chairman of Vikasana 

was honoured by Kuvempu Vedike Galihalli Tarikere, for his service and 

contribution in the field of Social Work and Rural Development. 

 

ORGANISATION STRUCTURE AND MANAGEMENT DETAILS 2020-21: 
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LIST OF THE GOVERNING BODY MEMBERS FOR THE YEAR 2021-22: 
 

Sl. 

No. 
Name Age Gender Occupation Position in the Board 

1 

Mr. A M Varghees Cleatas  

S/o Late A.V. Mathew, 

#1726 Galihalli Cross Tarikere Taluk 

Chikamagalur District Karnataka - 577228 

Mobile: 09448224872    

61 Male 
Social 

Activist 
Chairman 

2 

Mr. G N Simha 

S/o Late Pedda Narasappa 

Gotlapalli Rachavaripalli Somanathapura 

Chikkaballapur District Karnataka - 561212 

Mobile: 09449687275  

67 Male 
Social 

worker 
Vice-Chairman 

3 

Mr. M Nagaratna Chari 

S/o Late Najachari 

Jaraganahalli Vidyanikethan School        

Bangalore South J P Nagar  

Bangalore District, Karnataka - 560078 

Mobile: 09341239364   

66 Male 

Educationist  

&  

Consultant 

Secretary 

4 

Mrs. Saumya.S.C, 

W/o Jayaprakash A Rao  

11th Main 4th T Block Jayanagar Bangalore South                       

Bangalore District, Karnataka – 560041 

Mobile: 09880735283   

44 Female Consultant Treasurer 

5 

Mr. Christha Daya Kumar  

S/o Late Kristhananda  

Lingadahalli Road Tarikere  

Chikamagalur District, Karnataka – 577228              

Mobile: 09008754558   

63 Male Counsellor Member 

6 

Mrs. Manjula C K 

W/o Mahesh A J 

#1496, D Group Layout, S G Kaval        

Bangalore North, Vishwaneedam  

Bangalore District Karnataka - 560091 

Mobile: 09844498386 

45 Female 
Social 

Worker 
Member 

7 

Mrs. Lucy Kumar 

W/o Late Chetan Abhinendra Kumar 

#26/10 Mount Joy Road, Near Bull Temple, 

Hanumanthanagar Bangalore South, Gaviopuram 

Extension Bangalore, Karnataka - 560091 

Mobile: 09900085652 

64 
Female 

Social 

Worker 
Member 

8 

Mrs. Sujatha Rani M 

W/o M N Madhusudan,                                      No 

6-E-1, 25th Cross, 3rd Main, Sri Raghavendra 

layout, Near New Generation School, Hulimavu, 

Bangalore Karnata- 560076 

Mobile: 09342303557  

61 Female 

Educationist

& 

Teacher 

Member 
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HANDBILLS AND BOOKS PRINTED DURING THE YEAR: 
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PAPER CLIPPINGS CORNER: 



Vikasana Celebrating 34 Years.... 

26 | Page, Vikasana Organisation                                                                    Annual Report 2021-22 

 

Appeal & Future Interventions:         

 

VIKASANA seeks the valuable support and contribution from individual donors, companies, 

funding agencies and others to fund for following programs aimed at bettering the lot of the 

deprived sections of society.   

 Children education programme and Govt School Infrastructure development   

 Fight against eradication of Child Labour and Child Marriage,  

 Poverty Alleviation programs  

 Fight against eradication of Mal-nutrition and promotion of food & nutrition security  

 Livelihood changing   

 Promotion of Alternative Energy Sources 

 Awareness about COVID -19 and preventive measures 

 Natural Resource Management/Organic Farming   

 Global warming/ Climatic change        

 Skill development for youth 
 

Registered under Karnataka Societies Registration Act, 1960, Registered under FCRA, Ministry of 

Home Affairs, and Govt. of India. Contributions/Donations to VIKASANA are exempt from 

Income Tax under Sec.12A & 80G of the India Tax Exempt Act. Please send your donations for 

the Nobel cause through following details.  

 

VIKASANA,  

[Organisation for Education & Social Development] 

P.B.No.23, Galihalli Cross, Tarikere Taluk 

Chikmagalur District, Karnataka State, India  

PIN Code -577228 

 

Name of Bank : CANARA BANK,  

Account No.    : 1340101003058 (for Indian Transaction) 

IFSC code  : CNRB0001340       

SWIFT code    : CNRBINBBRFM       

 

Name of Bank : STATE BANK OF INDIA, New Delhi 

Account No.    : 40098990211 (for Foreign Transaction) 

IFSC code  : SBIN0000691     

SWIFT code  : SBININBB104      

  

             

********
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